CASE STUDY: HEALTHCARE

Georgetown Sleep Center

Ricoh Awakens an IT Network Transformation
at Georgetown Sleep Center

About the Customer

State-of-the-art Georgetown Sleep Center in the heart of central Texas is a
family-owned and operated business with 3 physicians and 40-plus staff. The
center provides comprehensive sleep care, physician evaluation and sleep disorder
treatments for patients in more than two dozen nearby towns. Accredited by the
American Academy of Sleep Medicine, the center has two buildings and a dozen
dedicated bedrooms used nightly to conduct and record patients’ sleep patterns. In
addition, Georgetown Sleep Center provides sleep equipment and medical supplies.

CHALLENGE

e Aging IT infrastructure, hardware and software

e Insufficient storage and backup for lengthy videos

e Need to protect data and mitigate risk

e Desire to improve productivity, streamline patient service

Like many small- to mid-sized businesses a decade ago, Georgetown Sleep Center
had a modest network infrastructure managed by a smaller, local IT provider. They
faced the typical technology issues — aging computers and servers along with

operating system and software application support. In addition, the center had no
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“With Ricoh handling our
IT network, everything
runs in the background
and we don't notice it
until something breaks
and nothing ever breaks.”

Ryan Charriere, General
Manager, Georgetown
Sleep Center
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“Ricoh is very proactive and
they talked to us about the
potential for ransomware.
They are ahead of the curve
and keep us one step ahead

of the bad guys.”

formal backup/disaster recovery plan and insufficient data
storage for videos that recorded eight hours of sleep footage
in a dozen patient rooms. On any given night, the center
recorded up to 80 hours of footage that needed to be retained
for at least a year.

As the business continued to thrive and gain more patients,
the center needed an IT partner to modernize its entire IT
capabilities. There was increased data to protect and growing
risk — especially given patient privacy regulations. In addition,
the center would benefit from more advanced technology
that could improve staff productivity and streamline patient
services.
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Results
e Continually up and running IT network e High data storage for sleep study videos
e Uninterrupted employee productivity, ¢ Modern workstations ready for Office 365

seamless patient service

Since the partnership between the center and the Ricoh IT Services team began a decade ago, the center’s network has never
experienced an outage. Ricoh’s proactive approach to the center’s network health keeps it continually up and running — giving the
center the peace of mind they need to focus on employee productivity and seamless patient service. For example, Ricoh raised the
issue of a potential ransomware attack — something the center hadn’t thoroughly considered — and implemented solutions to
prevent it from happening.
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Furthermore, the center now has high data storage for its voluminous videos and backup protocols to retain the files for one year.
To enhance email capabilities and network security, modern new workstations with the Windows® 10 operating system are in place

and the center is ready for their upcoming migration to Microsoft® Office 365.
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How We Did It

e Ricoh's Managed IT Services ¢ Advanced anti-virus software and patches

e Upgrades to email, servers, storage and backup e On-site weekly technical support, quarterly
and bi-annual reviews

We proactively worked with the center to identify key initiatives for secured data and improved processes. Together, with our deep
bench of Managed IT Services experts and the center’s operations team, we jointly decided to gradually modernize their network
systems and infrastructure — rather than a costly simultaneous overhaul.

In the decade-long partnership, we upgraded their antiquated email system to a Ricoh-hosted cloud email platform and implemented
email encryption — with plans to next migrate to Microsoft® Office 365 for even more functionality and security. To prepare, we recently
installed new workstations with the Windows® 10 platform and upgraded server capabilities to support Office 365. In addition, a
SharePoint® collaborative platform was implemented to give the center’s employees remote access to documents in the cloud.

We also updated the center’s servers to increase storage capacity for the large videos filmed during overnight sleep studies. In
addition, we worked with the center to develop a weekly backup protocol for the videos on an external USB drive. Our team also
assumed responsibility for the health of the center’s network by implementing anti-virus software and patches. Next, Ricoh and the
center are planning to install a fax server to enable employees to send and receive faxes without leaving their workstations along
with advanced email authentication for secured email communications.

We assigned a dedicated technical specialist to visit the center every week who ensures everything is running smoothly — PCs,
applications, drive space, Wi-Fi, etc. Quarterly reviews are held to address any issues the center is experiencing. Every six months,
our technical consultant talks to the center and makes recommendations for additional solutions that could further advance the

center's network.
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See how Georgetown Sleep Center leveraged Ricoh’s IT Management Services and

www.ricoh-usa.com . .
Support to help its patients sleep soundly or contact us.
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